UT 16.01.09  Item 2.1(a)

UNIVERSITY OF TEESSIDE
A meeting of the Board of Governors was held on 17 October 2008.
Present:
Mr S Anderson (Chairman)

Mrs E Barnes



Mr T Cawkwell


Mr E E J Haidon



Professor G Henderson

Mr J Irwin




Mr A MacColl


Mr S Price




Ms J Richmond


Mr K Robinson



Mrs P Eccles



Mrs B Simpson 



Mr T Shovlin
 


Mr P Booth 


Mr C Fleetwood 

Apologies:
Mr E Lloyd 



Mr P Rowley




Dr T Murphy
                                Mr N Etherington   



Mrs J J Thomas 


Ms A Thain




Mr H Ul-Hasnain
Officers:
Professor C Allan 


Professor C Hardcastle 


Mr A E Oliver
Acting

Secretary:
Mr M White 
UT 2081
DECLARATIONS OF INTEREST
It was NOTED:

1. That Ms Richmond declared an interest in matters relating to Building Schools for the Future. 
UT 2082
MEMBERSHIP 
It was NOTED:

1.
That the Nomination Committee, following public advertisement, had considered applications for membership from a number of individuals.
2.
That two particular individuals were proposed for membership by the Nomination Committee. 
3.
That it was expected that further individual(s) would be submitted to the November meeting. 

Following a ballot, it was AGREED:

4.
To recommend to the Appointments Committee, the appointment, as co-opted Members, of Mr P Booth and 
Mr C Fleetwood until the first meeting of the Board in 2012.  

(At this point Mr Booth and Mr Fleetwood joined the meeting.)
UT 2083
MINUTES 
It was AGREED:
1. To approve as an accurate record the minutes of the meeting held on 18 July, 2008. 


UT 2084
BUILDING SCHOOLS FOR THE FUTURE 
It was NOTED:

1. That there had been significant developments in the re-organisation of elements of 11-16 education across the Tees Valley, and the University’s potential involvement in these. 


2. That, in particular, the Department for Innovation, Universities and Skills encouraged universities to build on their support for schools by becoming sponsors of Academies and Trust Schools. 
3. That the Board had previously considered (11 May, 2007) its relationship with the re-organisation of 11-16 education prior to the publication of the DIUS policy and at that time had resolved not to proceed as a substantive partner in school re-organisation.
4. That, following the DIUS announcement, the University had been approached by a number of local authorities to play a range of roles in terms of involvement in the development of new schools and that it was recognised that the position had changed substantially as a result of national developments. 
5. That particular proposals were made for University involvement in developments in Middlesbrough and Stockton-on-Tees. 

6. That discussions were continuing with Darlington, Hartlepool and Redcar & Cleveland authorities but with no specific proposals made as yet. 

7. That a strategic framework for involvement in the re-organisation of schools had been proposed. 

8. That, whilst recognising that the involvement of the University in such developments was of strategic importance, there was likely to be significant staff resource requirement which would need to be carefully managed. 


9. That a Steering Group had been established to manage the development of the University’s involvement in the re-organisation of 11-16 provision. 


It was AGREED: 


10.
To appoint the Vice-Chair of the Board to the Steering 
Group to assist in addressing the changed landscape of 


school re-organisation.

11.
To ask the Deputy Vice-Chancellor (Development) to 



advise the Board further at a subsequent meeting.
UT 2085
APPOINTMENT OF DEPUTY VICE-CHANCELLOR (LEARNING 
& STUDENT EXPERIENCE)
It was NOTED:
1. That interviews had been held for the position of Deputy Vice-Chancellor (Learning & Student Experience).
2. That a number of Members had participated in the selection process. 

3. That other Members had assented to the Chairman making an offer of appointment. 

It was AGREED:

4.
To confirm the offer of appointment made to Professor Caroline MacDonald. 
UT 2086
BUILDINGS/BUILDING IMPROVEMENT PROGRAMME


- 2008/2009

It was NOTED:

1. That the Resources Committee had considered the provision of a temporary car park as a consequence of the construction of the Sport and Health Sciences Building. 


2. That the possibility of the purchase of properties on Laura Street adjacent to properties presently owned by the University had arisen. 


3. That the Resources Committee had reviewed the 2008/09 Building Programme previously established by the Board.

It was AGREED: 
4.
To amend the Buildings/Building Improvement Programme 

for 2008-2009 as follows:

1)
To authorise expenditure of £240,000 to complete a 
temporary car park to mitigate the loss of car park 
spaces caused by the construction of the Sport & 
Health Sciences Building. 

2)
To authorise expenditure of £85,000 to purchase 
three properties on Laura Street from Erimus 
Housing Ltd.
UT 2087
HONORARY GRADUANDS 
It was NOTED:

1.
That the Academic Board had awarded honorary degrees 
as follows:

Thelma Barlow 
Doctor of Letters 

Alan Hinkes OBE
Doctor of Professional Studies 
Margaret Fay OBE
Doctor of Laws 


Professor Eric Thomas 
Doctor of Science 


Steve Penrose
Doctor of Business Administration 

Duncan Bannatyne OBE
Doctor of Business Administration 

(to be awarded at the 2009 


Darlington Academic Awards 

Ceremony)


UT 2088
NATIONAL STUDENT SURVEY 
It was NOTED:

1. That the results of the fourth National Student Survey (NSS) had been published. 
2. That the University had increased its score for each line of NSS questioning compared to scores achieved in the 2007 exercise. 

3. That eight subjects at the University had achieved positions in the top ten of all national provision (compared to four in 2007).

4. That two subjects at the University had satisfaction rates of under 80%. 

5. That the University had been ranked third nationally in relation to Learning Resources and Access to IT Resources. 

6. That Professor Oglesby is overseeing a similar exercise to previous years to ensure that areas of strength/good practice are shared within the University and that areas of identified weakness are remedied. 

UT 2089
STUDENT ENROLMENTS 
It was NOTED:

1. That the University expected to record 2,150 first-year full time first degree students on the 2008 HESES return compared to 2,071 for 2007/08 and a development plan target of 2,282.
2. That the University expected to record 3,335 full-time degree students on later years, a marginal increase on the previous year. 


3. That postgraduate taught international students were expected to show a significant increase to 324 (170 higher than the previous year). 
4. That overall indicators suggest that the 2008 HESES record for all modes of study will enable the University to meet its contract with HEFCE for all core and non-core activity. 

UT 2090
REVIEW OF MAJOR BUSINESS RISKS 
It was NOTED:

1. That Members had been provided with a detailed commentary on the major business risks facing the University. 
UT 2091
PROPOSALS FOR REPORTING ON RISKS 
It was NOTED:

1.
That the Risk Management Committee had reviewed the 
Risk Register and had recommended that four new risks be 
added to the Risk Register for 2008/09 and that minor 
revisions be made to risk reporting arrangements.
It was AGREED:

2.
To add the following to the Risk Register:

· Poor graduate employment record (Risk G)

· Staff costs rising faster than income due to cost issues (Risk J (b))
· Increasing energy costs (Risk N)

· Inability to provide adequate car parking facilities for staff and students (Risk O) 


3.
To approve the revised risk reporting arrangements. 

UT 2092
POTENTIAL IMPACT OF THE ECONOMIC DOWNTURN ON 

THE UNIVERSITY 
It was NOTED:

1. That the Vice-Chancellor had prepared a commentary on the potential impact of the economic downturn on the University and that he had also been asked to join a small group of Vice-Chancellors advising the Secretary of State for Innovation, Universities and Skills on the potential impact of the economic downturn. 
2. That the Academic Planning Day to be held on 24 October, 2008 will consider the matter further. 

3. That both possible downside risks and possible upside opportunities had been identified. 

4. That the University started from a position of relative financial strength. 

5. That the Vice-Chancellor is considering the possible deferral of one of the campus developments presently planned.

6. That it is essential to spend time articulating the particularly distinctive characteristics of the University and to accelerate the academic portfolio review to not only identify new markets, but also to delete non-viable activities/programmes.

7. That Members are asked to provide additional comments to the Vice-Chancellor. 

It was AGREED:

8.
To ask the Vice-Chancellor to keep Members informed on 
the potential impact of the economic downturn and on the 
University’s response.  
UT 2093
SCHOOL OF SCIENCE & TECHNOLOGY 
The Chairman welcomed Professor Simon Hodgson. 
It was NOTED: 

1.
That the new Dean had inherited a soundly-based School. 

2.
That over the last year substantial progress had been made 
in the academic standing of the School – not least through 
a range of prestigious professional accreditations. 

3.
That the School had a growing reputation in the field of 
employer engagement and workforce development.

4.
That the recruitment in the School, by all modes of study, was performing well.
5.
That the establishment of the School Advisory Board had 
been a highly significant step.

6.
That strong links are in place with employer organisations. 

7.
That the Dean is seeking to establish the School as the 
specialist provider for the University’s most employment-
ready graduates.
The Chairman thanked Professor Hodgson for an interesting and informative presentation. 

UT 2094
RESOURCES COMMITTEE – 10 OCTOBER 2008 
It was NOTED:

1. That the Committee had considered:
· 2007-2008 Pre-Audit Statement of Accounts 

· The annual Treasury Management Report 

· A report on Regional Public Funding 

· Proposals for Building/Building Improvements [UT 2086 refers]
UT2095
ACADEMIC BOARD – 9 JULY 2008 



It was NOTED:

1. That the Academic Board had provided Members with reports of its meeting held on 9 July 2008. 

UT 2096
STUDENT EXPERIENCE COMMITTEE – 18 JULY 2008 
It was NOTED:

1. That the Committee had considered the Guide for (new) Members on the Student Experience. 
UT 2097
PRESIDENT’S ITEMS 


It was NOTED:

1. That the Students’ Union Welcome Week was seen as very successful.
2. That the Students’ Union is diversifying its concert entertainment programme. 

3. That the President of the National Union of Students had visited the University. 

4. That the Students’ Union is re-organising departments, so as to create an integrated Help Centre. 

5. That the Chancellor had joined University and Students’ Union representatives at the presentation in Westminster of the Students’ Union Evaluation Initiative accreditation. 

6. That new Governors are particularly encouraged to visit the Students’ Union. 

UT 2098
SUNDAY TIMES UNIVERSITY GUIDE 
It was NOTED:

1. That the University had recorded its highest ever position in the Sunday Times University Guide. 
UT 2099
REVIEW OF UNIVERSITY “BRAND”
It was NOTED:

1. That the review of the University “Brand” would be presented to the November meeting of the Board. 
UT 2100
MEMORANDUM OF UNDERSTANDING WITH ONE NORTH EAST 
It was NOTED:

1. That the Vice-Chancellor had signed a Memorandum of Understanding with One North East – a copy of which had been supplied to Members. 
UT 2101
DIRECTORS OF CENTRAL UNITS 
It was NOTED:

1. That the Vice-Chancellor had provided Members with details of new Directors of Central Units. 


UT 2102
UNIVERSITY BRIEFING 
It was NOTED:

1.
That the Vice-Chancellor had circulated his monthly Briefing to Members, along with the slides that formed his Autumn presentation to staff. 
UT 2103
MEDIA COVERAGE 



It was NOTED: 



1.
That Members had been provided with a detailed summary 


of media coverage in respect of the University. 



It was AGREED: 



2.
To ask the Secretary to record the Board’s appreciation of 
the comprehensive summary.

UT 2104
SCHEDULE OF MEETINGS AND EVENTS 


It was NOTED: 


1.
That the following times had been provisionally scheduled 

for meetings of the Board. 


Friday 14 November 2008 
- 9.30am – Wynyard Rooms 


Friday 16 January 2009 

- 3.00pm 

Friday 20 March 2009 

- 3.00pm 


Friday 8 May 2009 

- 3.00pm 


Friday 17 July 2009 

- 3.00pm 

2.
That the Academic Awards Ceremonies will take place from Tuesday 18 November 2008 to Friday 21 November 2008.  The Graduation Dinner will take place at Judges Hotel on the evening of Thursday 20 November 2008, to which partners are also invited. 

